OT3bIB :
o corpyanndecTBe ¢ KoHCYIbTAIIHOHHBIM cooomectTBoM «TAUP»

3A0 «IlepBomaiickas 3aps», T. ‘Canxrt-ITerep6ypr (abie OAO «Moson ®smH ['pyn») — 310
MOZIETUPOBAHHE, TTPOU3BOICTBO, IPOJBIKEHHE U NPO/iaXka MOJHOTO JKEHCKOTO KOH(EKIMOHA.

Hama KoMmmanus nosiyydaia KOHCYIbTallHOHHYIO TOUIEPXKKY U COIPOBOXKICHHUE B BBIPA0OTKE H
peanr3alyy IMEPOKOro CIeKTpa IIPOM3BO/ICTBEHHBIX, KOMMEPYECKHX H CTPATETHYCCKUX perieHuH Ha
nporskenud 1992-2005 rr. OT KOHCYJIBTAaHTOB T.M. Kynpusuosoit u B.E. Pactumemmna (KC
«TAWP). B mepron ¢ 1992 nmo 1996 r. KoHCY/IbTalUOHHAA MOIIEPKKA OCYIIECTBIISIACH TAKXKe C
HEINOCPEICTBEHHBIM y4aCTHEM CIEHATNCTOB SInonckoro ueHTpa npoussoxuTenbHoctd (JPC).

B umclie OCHOBHBIX YCIIEINHO PeaTM30BaHHBIX IIPOCKTOB:
e Pa3paGoTKa M TOCTAHOBKA CHCTEMBI YIIPABICHHSA CO3JaHHEM H NPOIBINKEHACM MOAHBIX
KOJUIEKIIMHA, BEIPaGOTKa ACCOPTHMEHTHOM MOTUTHKH KOMIAHHH.
e [locTaHOBKA KOMMEPYECKOM JESATEIIbHOCTH.
e Paspurre QUPMEHHOM TOPrOBIM, TPEHMHIH IEPCOHATIA dupmennoit Toprosmu (GUPMEHHBIX
marazunoB B CI16 u B Mockse).
e PaspaoTka u peanu3anys MoJe/H QppaHdai3uHra B OTCYCCTBEHHOM MOIHOM OuzHece.
o DopMHpOBaHHE CHCTEMBI CKIIAJCKOH JTOTUCTHKH.
e Pa3BuTHE CHCTEMbl YIIPAaBIEHHs [EPCOHAIOM [0 BCEMY €ro JKA3HCHHOMY MUKy B
OpraHU3aliy — JOCTHKEHHE BBICOKOTO yPOBHS KBaTM(UKALMH | JIOATBHOCTH [IEPCOHANA.
e Brenpenue cHCTEMBI «5S» B IPOU3BOJICTBE.
e Pa3paGoTKa U pean3alys JOKAIbHBIX OM3HEC-TUIAHOB U MPOCKTOB.
o @opMupoBaHHE ¥ 00YYEHHE KaJPOBOr0 Pe3epBa MOJIOZBIX CICHHATUCTOB.
e IlpoBenenue y4eOHO-TPEHHHIOBBIX IPOCKTOB IIO (GOpPMHPOBAHHIO M DPa3BHTHIO 0a30BBIX
MeHeDKEpPCKHX HABBIKOB Y pyKoBoiuTeNel KoMIaH!H BBICIIETO 1 CPEHETO YPOBHL.
e IloAroToBKa K OLEHKE CTOMMOCTH MHTEIUICKTYaJIbHOTO KaruTala KommaHuu 1715 TOBBIIICHUS
ee MHBECTUI[MOHHON IIPUBJIEKATSIBHOCTH.
e TIpopa6oTka BueHHs pasBuTHs KomMnanuy Ha 15-netruit ropusont (2000-2015 rr.).

KoncynsrantoB KC « TAWP» oTiiyaeT nepCreKTHBHOC BUACHHE npo6JieM KIMEHTOB U YMEHHUE
HAaXOIWUTH IPHEMBI X HHCTPYMEHTBI U MX ONEPEKAIOIIEro PELICHH, BhICOKAs 3aMHTEPECOBAHHOCTD B
YCIENIHOCTH pealu3yeMbIX pelleHul, ymeHue >¢dexTHBHO pPabOTaTh MPAKTHYECKH CO BCEMH
KaTeropusmu nepconana KoMmnanus. :
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